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(A division of Pythhos Technology LLC) 

Case study 

Market assessment for skin condition treatments in 

India 



BA developed a market assessment for a global pharma company 

focused on Atopic Dermatitis and Psoriasis treatments in India  

 

Key Business Questions 

What is the overall disease burden 

for Atopic Dermatitis and Psoriasis 

in India? 

Are there any local 

disease management 

guidelines? If yes, 

which guidelines are 

followed typically? 

Which are the most 

common products 

used for treatment? 

What is the typical 

packaging size and 

price? 

What is the typical 

treatment algorithm 

followed by 

dermatologists and 

physicians in India? 

1 2 3 4 

 The client is a nonprofit research organization headquartered in the US that provides rigorous scientific research and consulting services to 

pharmaceutical, medical device, and diagnostic companies 

 The client was assisting a leading pharmaceutical firm in conducting a market assessment of two dermatological conditions, Atopic Dermatitis and 

Psoriasis, in India 

 The pharmaceutical firm wanted to understand India’s market potential for their medications indicated in the treatment of these two dermatological 

conditions in support of their long-term strategic planning and possible market entry  

 

 

Client Background 

 The client engaged BA to develop a rich understanding of the Atopic Dermatitis and Psoriasis landscape in India, including an understanding of the 

prevalence, disease burden, reimbursement guidelines, clinical guidelines, and available prescription/other medications  and therapies indicated for 

the treatment of these diseases in India 

 The study involved both secondary and primary research in order to help the pharmaceutical firm better understand the potential for their 

medications indicated in the treatment of Atopic Dermatitis and Psoriasis in India  

 BA’s work enabled them make a case for market entry, set corporate expectations surrounding growth, develop a commercial and competitor 

strategy, and improve the accuracy of their long-term strategic planning  

 

Key Highlights 

1 



BA first worked to validate the size of the opportunity in terms of both 

the prevalence and disease burden of the two conditions  

Illustrative 

What is the overall disease burden 

for Atopic Dermatitis and Psoriasis 

in India? 

Are there any local 

disease management 

guidelines? If yes, 

typically which ones 

are followed? 

Which are the most 

common products 

used for treatment? 

What is the typical 

packaging size and 

price? 

What is the typical 

treatment algorithm 

followed by 

dermatologists and 

physicians in India? 

1 2 3 4 

Illustrative 

BA analyzed the prevalence of 

Atopic Dermatitis and Psoriasis 

in India, and developed a 

comprehensive understanding 

by type, severity, age, gender, 

and family history. BA also 

developed an understanding of 

regional variations and access 

to treatment 

Illustrative 

BA compared the prevalence of Atopic Dermatitis and 

Psoriasis in India with that in other countries. This 

enabled the pharmaceutical firm to put the opportunity in 

perspective and support its case for market entry  

Illustrative 

BA created a detailed cost-of-

treatment model to estimate the 

disease burden by level of 

severity 

2 



Typical treatment patterns were mapped followed by dermatologists in 

India in order to identify possible intervention points 

Illustrative 

What is the overall disease burden 

for Atopic Dermatitis and Psoriasis 

in India? 

Are there any local 

disease management 

guidelines? If yes, 

typically which ones 

are followed? 

Which are the most 

common products 

used for treatment? 

What is the typical 

packaging size and 

price? 

What is the typical 

treatment algorithm 

followed by 

dermatologists and 

physicians in India? 

1 2 3 4 

Illustrative 

BA mapped the typical treatment algorithms 

followed by dermatologists and physicians in India in 

the treatment of Atopic Dermatitis and Psoriasis. 

This helped the pharmaceutical firm better 

understand where and how it might promote its 

treatment options should it enter the market 

3 



BA determined which guidelines, if any, are used in India to treat 

those suffering from Atopic Dermatitis and Psoriasis 

Illustrative 

What is the overall disease burden 

for Atopic Dermatitis and Psoriasis 

in India? 

Are there any local 

disease management 

guidelines? If yes, 

typically which ones 

are followed? 

Which are the most 

common products 

used for treatment? 

What is the typical 

packaging size and 

price? 

What is the typical 

treatment algorithm 

followed by 

dermatologists and 

physicians in India? 

1 2 3 4 

Illustrative 

BA identified local disease management guidelines 

used by dermatologists and physicians in the 

treatment of Atopic Dermatitis and Psoriasis. BA 

also identified the most common types of therapy, 

including preferred medications, potency, and usage 

guidelines 

4 



Finally, an audit of the available products was conducted to identify 

any changes needed in the product portfolio under consideration   

What is the overall disease burden 

for Atopic Dermatitis and Psoriasis 

in India? 

Are there any local 

disease management 

guidelines? If yes, 

typically which ones 

are followed? 

Which are the most 

common products 

used for treatment? 

What is the typical 

packaging size and 

price? 

What is the typical 

treatment algorithm 

followed by 

dermatologists and 

physicians in India? 

1 2 3 4 

Illustrative 

Illustrative 

BA identified the most common medications and alternative 

therapies used in the market including agent type, 

manufacturer, packaging, and pricing.  The pharmaceutical 

firm used this information in order to evaluate the relevance 

and likelihood of success of its current product portfolio, as 

well as identify possible changes in pack sizes, pricing, etc.  

5 
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Disclaimer: No part of this presentation may be reproduced, stored in a retrieval system, or transmitted in any 

form or by any means—electronic, mechanical, photocopying, recording, or otherwise without the permission 

of Boston Analytics. 

 

All materials in this presentation have been sourced from Boston Analytics’ databases. For detailed sourcing 

information contact Boston Analytics.  

For more information, please contact us at:   

contact@bostonanalytics.com 

+1- 617-415-1691 

 

www.bostonanalytics.com 

Boston Analytics (A division of Pythhos Technology (P) Ltd.) 

Gurgaon 
18th Floor, Tower-B, 

DLF Building No. 5 

DLF Cyber City, Phase-III 

Gurgaon – 122002 

Haryana, India 

Boston 
396 Washington Street, 

Suite 351,  

Wellesley, MA 02481 

United States 

New York 
15 Schuyler Hills Road 

Loudonville NY 12211 

United States 

mailto:contact@bostonanalytics.com

