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Case study

BA developed a market assessment of the healthcare benefits
administration software market in the US for a private equity firm
Client Background


The client is a private equity firm with focus on investing in expansion, recapitalization of growth companies, primarily in the US,
with revenues of $30–500 M



The client had an investment worth $1.1 B in funds and in companies’ operating sectors such as business services, consumer
services, healthcare, media, communications and software industries



BA’s client wanted to understand the US Healthcare Benefits Administration Software (HBAS) market in terms of size and growth,
key factors affecting the market growth, key competitors and their strategies to differentiate their services. The objective was to
identify potential investment opportunities

Key Highlights


The study involved both secondary and primary research in order to help our client understand better the evolving HBAS market in
the US



Primary research was conducted with HBAS vendors, industry analysts, industry associations across the US



Company websites, newswires, industry publications, analyst reports from Thomson Research, Hoovers, and other relevant sources
were also consulted to build relevant insights



BA’s work helped the client to identify the investment opportunities in the HBAS market in the US

Key Business Questions
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How is the HBAS market structured in
the US?
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What are the key factors
affecting the market and its
potential growth?
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Who are the key players in the
US HBAS market and what are
their competitive strategies?

A detailed analysis of the market value chain, key market segments,
and products and services offerings was developed
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Who are the key players in the
US HBAS market and what are
their competitive strategies?

BA identified HBAS providers in the US
market and analyzed the concentration in
the market.
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BA segmented the HBAS providers market
based on whether they were developed
in-house or by vendors.
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We estimated the market opportunity, identified key drivers and
inhibitors of the market and projected future growth rates
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BA indentified major trends witnessed in
the HBAS market.
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In order to understand potential growth in the
market, BA considered key drivers and
inhibitors affecting the market opportunities.

3

The analysis provided a detailed assessment of key players in the
market and product functionalities / services offered by them
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Who are the key players in the
US HBAS market and what are
their competitive strategies?

BA profiled key players with products and
services offered by them.
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BA screened 103 players to identify
36 HBAS providers.
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